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THE FACTS: SMEs IN NEW ZEALAND

e More than 97% of businesses in NZ are SME businesses

« Only 53% SME businesses survive in the first three years

« Only 34% of businesses that were born in 2001 existed
in 2009

e |n 2009, there were more SME deaths than births

e Smaller firms are less likely to survive than larger firms

SOURCE: Ministry of Economic Development, 2010
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REASONS FOR SME FAILURE

COMMON SME

FAILURE
REASONS

Lack of Lack of Lack of

appropriate Inadequate
management capital
skills

business support
knowledge system

SOURCE: Small Enterprise Association of Australia and New Zealand, 2003
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THE PROBLEM:

SMEs tend to disengage from training or other
capability development activities (Coetzer, 2002)

Studies also indicate that formal devss
not appeal to SMEs in coLizigs
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THE RESEARCH QUESTION:

What are the key factors that must be
included in the calculation of a training and
development ROl for SMEs?

‘What are the primary motivators of small business
owners?

*How do small business owners define business
success?

How can we measure success?
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THE METHODOLOGY.

QUANTITATIVE APPROACH

Large amount of participants
‘The data collected is least biased
*The information may be limited

Lacks flexibility and feasibility

OR

QUALITATIVE APPROACH:
Small amount of participants
*The information is more in-
depth and detailed

*Offers more flexibility

*Highly feasible
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CHOSEN METHODOLOGY: QUALITATIVE

THE METHOD:

© Unitec New Zealand

COperating in a
single industry

* Similar
product/service

 Similar size

~N

\ |dentify 4
participant firms

* One-one-one
interviews: define
business success

— BRI CEETS

Find the link
between capability
development &
business success

g In-depth analysis: D

Wl Case study
approach

e rpeviemnce.
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HOW?

Ildentify 4 firms: 2 experimental group of firms and 2 control group of
firms

*Conduct interviews with business owners: Define business success

Implement management capability development programmes in the
experimental groups over a period of 1 year

*Observe the changes experienced by both the groups in the four key
performance areas and also conduct employee & customer satisfaction
surveys over 3 month intervals.

*Analyse the case study evidence to identify the links between
management capability programmes and business success

*Develop conclusions, recommendations, and implications based on the
evidence
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OUTCOME:

*The result will highlight whether management
capability development programmes improve

business success

*This information can be used to design a customized

ROI model for SME businesses

It can be used to increase SME participation in
capability development programmes to increase

business success
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FURTHER RESEARCH:

How do we measure ROl of management

development programmes for small businesses?
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